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 Client Certification Program – Client employees are eligible to become certified in the 
ORG360 Assessment System by a Workplace Stars Licensee. Available only to company 
employees, the Client Certification Program provides the company with internal expertise to better 
understand and assess its culture for improvement. The program will clarify and strengthen the 
connection between business strategy and strategic Human Resources, Learning & Development, 
Talent Management and ORG Development/Effectiveness initiatives necessary to drive top-line 
revenue and bottom-line savings. 
 


Candidates will learn how to apply the science of high performance and workplace engagement to 
their business. They will be able to use data to focus on the things that help make the company 
better. They will be able to interpret and connect report feedback to support improvement. Clients 
who make this investment report better outcomes when implementing improvement actions, 
especially when working collaboratively with a trained Workplace Stars consultant. 
 
A client employee must attend a one (1) day online or live training event for which the nominal 
certification fee is $1,995. The client employee and company will be recognized on our website 
Certified Clients scroll at www.workplacestars.com/improve. A Certified Client Employee can train 
internal to their company, yet cannot certify other client employees. 


 


Highlights 
 


 Certified Client Program 
Certification Fee: $1,995 
 
 Certified on the ORG360 Assessment System and follow-up improvement practices. 
 Receive recognition on our website. 
 Additional client employees may also attend the certification program for a fee of One 


Thousand Dollars ($1,000 USD) per person. 
 Trained on how to interpret reports and provide feedback to management and employees. 
 Technical support provided by their authorized Workplace Stars trainer. 


 


Client Certification 
Program 


Certification Fee 


$1,995 USD 
Certification Duration 


1 day 
Additional Certified Client 
Employees 


$1,000 


Client Certification Program 
― Company Confidential Information ― 



http://www.workplacestars.com/improve
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Certification 
 


 Certified Client Program — Three 90 Minute Modules 
 


 11.5 Total Hours 
 5.0 Hours of prework  
 4.5 Hours online training 
 2 Hour online demonstration and feedback 


 


Module – ORG360 
Objective:  Understand the research and science supporting the ORG360. 


 
 Be able to describe how the ORG360 innovation is different from other employee surveys. 
 Understand the research and science that supports the ORG360 Model to prepare to give 


demonstrations of the ORG360 assessment system. 
 Learn the three dimension and ten categories the ORG360 measures and be able to 


communicate these to others. 
 Be able to answer frequently asked questions about Workplace Stars, and the ORG360. 
 Be able to use the Master Strategy Maps to support the formulation and implementation of 


business and human resources strategies. 
 Know the difference between a template and custom ORG360. 
 Help others understand the empirical research linkage between the ORG360 and workplace 


practices. 
 Know where to locate the six industry template questions on the website and in the Workplace 


Stars Knowledge Library. 
 


Module – Demo ORG360 
Objective:  Give a demo such that it positions the ORG360 as a powerful business tool. 
 


 Understand the participant experience and the user interface for collecting data. 
 Be able to navigate the Client Panel, both Report and Admin sections. 
 Learn tips and practices for giving a good demo. 
 Be able to communicate the purposes of the demo and set up the logistics. 
 Understand the level of mastery required to meet the demonstration requirements. 
 Know how to access the three demo report sites. 
 Be able to give a dry-run ORG360 Demo in a way that creates a positive impression. 


 
Module – Feedback ORG360 
Objective:  How to use data to focus on the things that will make a company better. 
 


 Understand the lead practices when preparing for client report feedback. 
 Learn how to use the checklist and email tools to effectively communication with your client 


during before, during and after the feedback session. 
 Know how to use the ORG360 formulas resource and effectively respond to questions. 
 Learn what to look for in report feedback and how to use interpretation guidelines. 
 Become familiar with the Client Certification Program. 
 Understand how to use the STAR Trustmark Program. 
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 Be able to give report feedback so they know how to read the report and understand the data. 
 Become practiced enough so your focus is on helping identify ways to make 90-day 


improvements without overly focusing on the mechanics of the navigating the report. 
 Be able to communicate the purpose of the Client Certification Program. 


 
 


Benefits 
 
 
Certification 


 Certified Client employees will appear in on our website scroll at 
www.workplacestars.com/improve. Recognition is also given in our “What’s New” bulletin. 


 Authorized to represent the certification as a Certified Client employee. 
 .Certified Clients be extended special offers to learn more and are included in updates. 
 A one-time certification fee of $1,995 will be paid with the application and before the start of the 
initial certification program.  


 
Training and Support 


 Provide client employee with initial training in administration and feedback of the ORG360 
Assessment. 


 The initial training may be provided by a series of webinars or at a live training event. 
 Client will be responsible for completing all certification requirements within 90 days. When 
attending a live training event the client is responsible for all expenses related to attending the 
training including, but not limited to transportation, lodging and meals. 


 Access to scripts and training materials library, including ongoing updates. 
 Additional employees of client may also attend the certification training class for a fee of One 
Thousand Dollars ($1,000) per person. 


 The referring Workplace Stars Licensee will provide Certified Client employee with telephone 
support on the technical, administrative and operational aspects of the ORG360 Assessment, 
Feedback and Improvement process. 


 
Software and Internet 


 Able to access demo sites and qualified to provide Client Panel demonstrations to internal clients. 
 Authorized to train (cannot certify) internal clients in the ORG360 Assessment System.  
 Option to use and publish the Certified Client graphic. 
 Certified Client employees have access the Client Panel report system including access to all of 
the program features, benefits, and information. 


 The name of the Certified Client employee will be identified on the proprietary STAR Trustmark 
Program which extends employer brand and aids in recruitment and retention. 



http://www.workplacestars.com/improve
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CLIENT CERTIFICATION
You’re role is to help 
internal clients...we’re in 
business to help you. 


Lead and Help Drive Top-Line 
Revenue and Bottom-Line Savings


WORKPLACE STARS
 
We are a global research and management 
consultancy that provides premier business 
intelligence and advisory services. Our mission 
is to help companies measurably get better,  
improve peoples’ working lives, benefit society 
and create STAR Workplaces - 1 STAR at a time. 
The company was founded in 2007 to provide a 
simple, research-driven methodology that could 
be widely used to understand and assess the 
effectiveness and internal health of companies 
by using a proprietary science-based ORG360 
tool to measure performance excellence and 
workplace engagement and drive key success 
metrics. 


205 Corey Place, Huntington Manor, NY USA 11746
+1-888-402-0088 phone  |  +1-631-547-9305 fax
info@workplacestars.com


workplacestars.com


HOW YOUR CLIENTS BENEFIT


 •  Sustainable and fiscally sound growth


 •  Improve customer loyalty and retention


•   Excellence in service and operations
 
•   A culture that fosters respect, teamwork
     and accountability 


•   Ability to attract, develop and retain key
     talent


•   Knowing where to invest time, energy and
     resources – and stop wasting money







To find out more about how the Client Certification  
Program can help you. Contact us at +1-888-402-0088


Thrive and Win as a Certified Client


THRIVE and WIN—Your Passion is to Help Internal
Clients Achieve Success...


You take pride in helping internal clients move the needle of 
performance and have strong OD, talent management, human 
resources, training, coaching or recruiting backgrounds.


You’re a results-oriented expert who thrives on challenge, change 
and innovation—looking for a powerful business improvement tool. 
You interact and communicate with managers and leaders with 
confidence. Your reputation relies on making a difference. 


Becoming a Certified Client allows you to:


Help your internal clients improve, increase value or mitigate risk.


Stay on the edge of innovation. 


Expand your influence, visibility and competitive edge by 
providing your internal clients with a proven change solution.


•


•


•


HOW YOU BENEFIT
Access to a leading edge Web  
2.0 Client Report Panel empowers 
you and your clients with an online  
improvement assessment and  
analytics. 


•


Deliver clients a measurable  
business case and ROI/ROE for  
your consulting-coaching-training  
services. 


Become part of an innovative  
STAR Workplace Program  
initiative designed to help  
companies, their employees and 
communities prosper.


•


•


Tap into our  
Portfolio of Benefits


certified 
client







